ULIE’S BICYCLE

TAKING THE HEAT OUT OF MUSIC

Greening Theatres/Arcola

Alison Tickell
Director, Julie’s Bicycle




ULIE’S BICYCLE

TAKING THE HEAT OUT OF MUSIC

The bad news

The bad news

— We need to reduce emissions by at least 50%
worldwide by 2050, 80 - 90% in industrialised countries

— IPCC has conceded that 350 ppm of COZ2e is the limit,
not 450 ppm

— Currently at circa 375
— 4 degrees by 20507

» Global trajectory for quadrupling CO2 concentration S
above industrial levels (1990).

e 1990 -1995 up 3%
e 1995 - 2000 up 6%
e 2000 - 2005 up 15%
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The good news

e awareness

* |EA has reported a ‘significant decline’ in CO2e emissions
 Climate Change Act in the UK

* International goals for Copenhagen Dec 2009

 Low carbon business global turnover of $534bn in 2008,

* low-carbon business generates more revenue than aerospace
and defence combined, making the sector a new linchpin of the
global economy

 Revenues soared 75 per cent in 2008 in spite of the recession
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Global

Kyoto Protocol

signed by more than 150 countries officially came into force in 2005, sets
statutory limits on emissions of 6 greenhouse gases from rich developed
countries

Emissions Trading

Emissions trading allows industrialised countries to buy and sell emissions
amongst themselves via cap and trade schemes. Each unit of carbon credit gives
the owner the right to emit one metric tonne of carbon dioxide or other equivalent
greenhouse gas.

Joint Implementation

Allows developed countries to acquire ERC (Emissions Reduction Credits) by
funding emissions reductions projects in other developed countries,

Clean Development Mechanism Allows developed countries to acquire CER
(Certified Emissions Reductions) by funding emissions reductions projects in
developing countries.

EU Emissions Trading Scheme

EU Directive re Building Insulation
EU Renewables Directive 15% of UK energy should come from renewable
sources by 2020.

COP 15, Copenhagen 2009
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UK

 Climate Change Act puts into statute the UK’ s targets to reduce
carbon dioxide emissions

* Dby at least 80 per cent by 2050 and at least 34% per cent by 2020,
against a 1990 baseline.

UK Emissions Trading Scheme

 Climate Change Levy

 Climate Change Agreements

 Renewables Obligation

» Energy Performance Certificates

 A-G rating of the energy efficiency and carbon emissions on bildings.
public buildings : Display Energy Certificate (DEC).

« Carbon Reduction Commitment ( large businesses whose annual
half-hourly metered electricity use is above 6000MWh.)



ULIE’S BICYCLE
What we did

 Launched 2007 as a not-for-profit

* Focus on solutions to the first big problem: GHG emissions
* Cross-industry consensus based on scientific knowledge

« Excellence in research

* High level support to confer authority on the issue

« Sort yourself out first, then leverage influence with suppliers,
performing artists, audiences, media & policy makers

e First Step: UK Music Industry Greenhouse Gas
Emissions 2007, Environmental Change Institute,
Oxford.
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Emissions of the UK Music Market 2007
Total = ~ 540,000 t CO2e

Live Performance Sector = ~ Two-Thirds of Emissions

Source: Bottrill et. al (2008). First Step: Greenho  use Gas Emissions for UK Music Industry
2007. Environmental Change Institute, Oxford Univer  sity, Oxford.



90% challenge: from this...

BlMusic Recording
BMusic Venues

gJLive Music Logistics
BlAudience Travel |




... tothis

Music Recording
S]Music Venues

JLive Music Logistics
JAudience Travel




2008

Leadership group & 2008
_ Buildings team: Paul Latham
smaller campaigns CEO Live Nation Europe

CD packaging team : Tony
Wadsworth: CEO
EMI/Chairman BPI

Audience travel team : Melvin
Benn: CEO Festival Republic



CD life cycle = 26%
plastic jewel case = 34%

Leader: Tony Wadsworth
Research: Impacts and Opportunities: Arup, ECI, Industry
Findings: 95% reduction opportunity

400 g CO2e threshold
10% Commitment from the major record labels
Industry green mark (ig)

Manufacturers, labels, marketing, replicators, artists all to
persuade

Releases 2009



Audience Travel: 43%

e Leader : Melvin Benn

 Research : Jam Packed: Audience Travel Emissions
Festivals

» Findings: c40% of UK travel emissions belong to the leisure
industry

RESULTS

« Jam Packed Part 2

Develop Information Resources

Monitor Audience Travel Emissions

Bi-Annual High Level Roundtable for Leisure Travel
Bi-Annual Leisure Travel Summit



Venues = 23%

Leader: Paul Latham plus other promoters and cultural
Institutions

Building of energy management tools compliant with international
standards and protocols in order to benchmark the sector and set
targets

SMEasure
Target reduction of between 5 and 10% for 2009
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The Industry Green Framework and 1G
Mark

e Creative community

e mechanism to measure and
annually reduce GHGs

o Compliant with Defra, GHG Protocol
and PAS 2050

e publicly demonstrate
environmentally responsible practice

 debuted on the BRIT Awards
compilation album 2009

« Offices, Venues, Festivals, Touring,
CD packaging,
Theatres, Studios. . .




International Touring

Bands
Orchestras
Theatre

March 2010

2009

 And what of the Artist?

 Greenmy band

« An ARTIST led practical
Initiative using same
approach as JB in the
round but for creative
community



Theatre 2009

Consolidate existing theatre initiatives

Build on best practice already in sector

Join together different parts of theatre (touring, rep)
|dentify and build leadership group

|ldentify main issues

|dentify priorities

Set targets and roll out reduction programme



Artists

Coldplay, Radiohead, Pet Shop Boys, KT Tunstall, Dave Matthews Band,
Linkin Park, Maroon 5, Jack Johnson, Barenaked Ladies, John Mayer,
Alanis Morissette, Red Hot Chili Peppers, Guster, Jarvis Cocker, Prodigy,
Pink, Razorlight, Kaiser Chiefs, Crowded House,The Pigeon Detectives,
Pearl Jam, Gomez, Panic at the Disco, Sheryl Crow, Counting Crows, The
Pretenders, Jose Gonzalez, Kelly Clarkson,Norah Jones,Bonnie Raitt, Avril
Lavigne, Willie Nelson, Missy Higgins, The Roots, REM, The Klaxons, Lily
Allen, Hot Chip, Bloc Party, Alpha Beat, Wyclef Jean, Snow Patrol, The
Eagles, Hindu Kush, Seasick Steve, Pater Gabriel, Sting, Annie Lennox,
Groove Armada, Gorillaz, Jarvis Cocker, Dave Gilmour, Arctic Monkeys,
Lily Allen, Britten Sinfonia, London Symphony Orchetsra, Daniel
Barenboim, CBSO, BBC Symphony Orchetsra, Nirvana, Biffy Clyro, and
counting . . .



Authors & poets

* Vikram Seth, Cormac McCarthy, lan McKewan Kate
Grenville

e Patience Agbabi, Simon Armitage, Robyn Bolam, Pat
Borthwick, Debjani Chatterjee, Oliver Comins, Maura
Dooley, Carrie Etter, Victoria Field, Rose Flint, Matthew
Francis, Philip Gross, John Latham, Christian McEwen,
Roger McGough, Paul Mills, David Morley, Graham Mort,
Andrew Motion, Mario Petrucci, Maurice Riordan, Neil
Rollinson, Jean Sprackland, Michael Symmons Roberts,
Harriet Tarl and counting . . .



What Is to be done?

Audit your operations: this liberates language, education and actions

Lead by consensus. You are the sum of your parts

Prioritise your actions together

The bottom line is not merely financial - account for your ecological footprint
BE SEEN to be doing. Do not lead by intention, lead by example

Treat the artist with respect - the message is not always the messenger
Learn the science and be motivated

Move ahead of legislation

Be brand leaders: your audience is much bigger than your footprint
Investigate digital - it will help

DON'T WAIT



alison@juliesbicycle.com

www.|uliesbicycle.com




Thank you

alison@juliesbicycle.com
www.|uliesbicycle.com




